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TOP ACHIEVERS COACHING & MENTORING MODEL 
 
 ESTABLISHING YOUR PURPOSE 

IDENTIFYING YOUR VALUES 

ROLE 1 
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ROLE 2 ROLE 3 ROLE 4 

3-YR VISION 3-YR VISION 3-YR VISION 3-YR VISION 

1-YR GOAL 1-YR GOAL 1-YR GOAL 1-YR GOAL 

90-DAY SUB GOALS 

PLANS OF ACTION FEEDBACK (MEASUREMENT) 

DAILY ACTIVITIES 

BUSINESS 
SYSTEM 

RELATIONSHIPS SUPPORT  
TEAM 

PERSONAL 
HABITS 

EMOTIONAL COMMITMENT 
(DESIRE-BELIEF-FOCUSED ACTION) 

PERSONAL CONDITIONING MECHANISM 
CREATIVE THINKING; AFFIRMATION CARDS; GOALS POSTER; MIND MAPS 


